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Business underestimating climate change 
challenges 
 
Business appears to be underest imat ing the chal lenges of  the ‘whole-of-
economy’ change needed to meet the government’s  c l imate change agenda, 
perceiving i t  only as the introduct ion of  an Emissions Trading Scheme rather 
than a fundamental  change to the way organisat ions do business. 
  
More worrying st i l l  is  the fact  that business also runs the very real  r isk of  
responsibi l i ty  and accountabi l i ty  for  tackl ing c l imate fa l l ing between the 
cracks,  wi th nei ther the board nor senior  management seemingly on top of  the 
issue. 

According to a survey of  company secretar ies in the Top 300 companies by 
Chartered Secretar ies Austral ia (CSA),  more than one-th ird of  boards 
surveyed (36 per cent)  do not  have c l imate change on the agenda whi le 
a lmost two-th irds (60 per cent)  have not considered what addit ional sk i l ls  and 
competencies they need  to oversee the company’s response to c l imate 
change reforms. 

Equal ly as worrying, three-quarters of  boards surveyed (77 per cent)  have not 
def ined c l imate change reform as a project  that  a dedicated group needs to 
examine, with less than one-quarter  having set up a committee to consider the 
impl icat ions of  the proposed reforms on their  business.   

And whi le 64 per cent of  boards surveyed have cl imate change reform on the 
agenda, business appears to be grappl ing wi th who in the organisat ion should 
have overal l  responsibi l i ty for  the funct ion, wi th responses varying from chief 
r isk of f icer to the managing director  to no-one.  
 
The f indings of  the survey also suggest that c l imate change is  being seen as a 
compl iance issue and not  a whole-of-company strategic r isk management 
issue. Only 45 per cent of  respondents say their  company wi l l  seek, or  have 
sought,  assistance from cl imate change and/or  r isk management consul tancies 
to prepare for  the impact on the business, suggest ing that more than hal f  of 
the companies surveyed may be over-s impl i fy ing the issue.  
 
And there’s st i l l  a long way to go to be ready for  the report ing imperat ives, 
wi th 59 per cent of  respondents report ing that their  company has not 
developed and implemented internal  and external  report ing processes on i ts  
management of  c l imate change, such as those sought under Pr incip le 7 of  the 
ASX Corporate Governance Counci l  guidel ines. 
 
“Given that the government ’s  c l imate change agenda is  a ‘whole-of-economy’ 
change, I ’m surpr ised that  so many companies seem to be seeing the 
transi t ion to a low-carbon economy as more of  a compl iance issue rather than 
a far-reaching fundamental  change, and opportuni ty,”  Mr Sheehy, chief  
execut ive of  CSA says.  
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“Cl imate change, and i ts  impact on companies, is  much broader than 
compl iance. Investors wi l l  want to know about companies’  carbon exposure 
and r isk mit igat ion strategies.  For companies to remain compet i t ive in a low-
carbon economy means that boards and management need to be invest ing in 
new business strategies, and report ing and governance frameworks today. 
Tomorrow could be too late,”  Mr Sheehy says. 
 
For fur ther informat ion contact Tim Sheehy at  Chartered Secretar ies Austral ia 
on (02) 9223 5744 or 0419 490 594; or  Viv Hardy at  Cal l idusPR on (02) 9283 
4113 or  0411 208 951. 
 
About Chartered Secretaries Australia  
Chartered Secretar ies Austral ia (CSA) is  the peak professional body 
del iver ing accredi ted educat ion and the most pract ical  and author i tat ive 
tra ining and information on governance, as wel l  as thought leadership in the 
f ie ld.  
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