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Directors not getting independent assurance on 
risks 
 

While r isk  management and assurance might  be h igh on the corporate radar 

fol lowing the g lobal f inanc ia l cr is is  (GFC),  there  is a d isturb ing lack of  

independent  assurance that an organisat ion ’s r isk  management f rameworks 

and processes are adequate,  a new survey has found.  

 

According to a member survey by Chartered Secretar ies  Austral ia (CSA), 

whi le 72 per  cent of  organisat ions surveyed  had under taken a review of  their  

r isk  management  and assurance funct ions,  only 22 per  cent used external  

advisers to undertake the review.  

 

“Directors  are held accountable for  the sound s tewardship of  their  

organisat ions and i t  is  in  their  own best  in terests  to have independent 

assurance that  potent ia l r isks to the organisat ion are ident i f ied,  adequately 

addressed and moni tored, ”  says CSA’s chief  execut ive Mr T im Sheehy.   

 

“Nor  should senior managers see th is  as a lack of  trus t or  conf idence in their  

performance.  Far f rom i t .  They too should welcome an independent review of  

r isk  management  assurance processes by an exper ienced f resh set  of  eyes as 

i t  could add another layer of  protect ion for  the organisat ion .”  

 

In terest ingly,  of  the 72 per cent  of  organisat ions that  had under taken a review 

of  their  r isk  management and assurance funct ions,  only 37 per cent  reported 

that  there had been s ignif icant  changes to how the or ganisat ion managed and 

repor ted on i ts r isk  management  and assurance processes .  

 

Indeed,  86 per  cent repor ted that  they bel ieved that  the board wi l l  be able to 

repor t to  investors  under Pr inc ip le 7 of  the ASX Corporate Governance 

Counci l ’s  guidel ines that  the company has an ef fect ive r isk  f ramework in p lace 

to manage mater ial  business r isks . This  is  despi te that  fact  that  only one- th ird 

repor ted making s ignif icant changes to r isk  management processes.  .  

 

Not surpr is ingly,  96 per cent  of  respondents perceived r isk  management as a 

subset of  good governance .  

 

For  fur ther informat ion contact T im Sheehy at Chartered Secretar ies Austra l ia  

on (02)  9223 5744 or  0419 490 594 or Viv Hardy at  Cal l idusPR on (02) 9283 

4113 or on 0411 208 951  
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About Chartered Secretaries Austral ia  

Chartered Secretar ies  Austra l ia  (CSA)  is  the  independent  leader in  governance,  r isk  

and compl iance.  As the peak profess ional  body del iver ing  accredi ted educat ion and 

the most  pract ica l  and author i ta t i ve t ra in ing and in format ion in  the  f ie ld ,  we are 

focused on improving organisat ional  per formance and  t ransparency.  
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